	Quarterly Responsibilities of Membership Chair of Pack # 418


Round – Ups 

Bi-annual recruiting events called “Round-ups” are our Packs primary way to introduce the parents of boys between the ages of six to ten years of age to scouting.  Round-ups are not just intended to register youths as Cub Scouts, but also parents interested in supporting Pack activities.   Active Cub Scout parents are the future leaders of the Pack and most likely to keep the program running smoothly as it is handed over to others just like themselves whom wish to offer a wonderful, fun and safe experience to their children.   In recent history, the Round-ups are a family friendly event coordinated in conjunction with the Cub Master and the Pack committee.  Here’s how they function.  The Membership Chair welcomes them to the Pack the moment they walk in the door.  They are invited to sign in and are given a new Cub Scout and Adult Leader Welcome folder.  From there they are introduced to the Cub Master and their boy(s) prospective Den Leaders.  The children are quickly distracted by the Pack’s pine wood derby race track that is displayed as a teaser to entice the boys to want to join even more.  It’s great fun.  Later in the year, the boys will have the opportunity to build their own pinewood derby cars and race them alongside one another.  While the children play, the Scout Master makes a presentation scouting and the Pack and follows up with a question answer session.

Registration
Any boy can join once they have received permission from their parents, filled out and submitted a completed application and paid the fees for the year.  There is financial assistance for those who qualify.  The payment covers Pack fees and expenses and includes a subscription to Boys Life, a fantastic monthly publication written for boys of all ages that highlights scouting events, puzzles, comics and the recanting of heroic tales of scouts who used their learned skills to help save the lives of others.  For us adults, we must be at least twenty one years of age and pass a background check that the BSA council runs through Public Records.  Other qualifications can be found on the inside page of the adult application form and at www.scouting.org where you will be asked to participate in the fast start online training programs for Cub Scout Leaders and Youth Protection.  The dues are paid directly to the membership Chair or one of his/her assisting committee members.  The preferred method of payment is by check made out to Pack–418, where it is then handed off to the treasurer for deposit into the Pack’s bank account, and distribution to the local BSA council headquarters in Portland, OR.  The new Cub Scout applications are then signed by the Cub Master and adult applications are signed by the Pack’s Committee Chairman.  The Membership Chair takes the completed forms to the local BSA council office in Portland for final processing.  Shortly thereafter, they are posted to a database for easy web access.  This makes for a convenient way to prepare for charter renewal which is an annual event that the membership chair also coordinates with the Cub Master each fall.  Successful charter renewal means greater funding for the Pack and a Quality Unit Award.

Charter Renewal:

At the start of the new school year it is advised that the Membership Chair attend local roundtables in September and October in preparation of the Pack’s annual charter renewal in November. The roundtable meetings are held the second Tuesday of each month.  Consult with the Cub Master for more details.  

The Membership Chair will receive an envelope with instructions from the District Commissioner for completing the charter renewal.  This is usually distributed at the September or October round table.  It is imperative that the documents are received in time to have them processed by the chartering organization, Durham School Parents Club, and submitted to the Wapiti District Commissioner or District Director in November.  It is a well organized task and one that can be coached by experienced predecessors or by the notes that are included in the Charter Renewal envelope.  The Renewal can be done over the internet.  Be sure to have a copy of the current roster from the Advancement Processor in hand and go to www.cpcbsa.org/charter.  Plug in the units access code from the District commissioner and create a password that you won’t forget.  Take the tutorial and you’re almost done.  It’s really easy and takes some diligence to complete, but is generally a simple task.  A successful submission of the Packs documents qualifies the Pack to receive the prestigious status of “Quality Unit” and continuation of council and charter organization benefits.
	
	

	Quarterly Responsibilities of Membership Chair   of Pack # 418
	Fall Quarter (September – November)

	
	· Coordinate application completion and submission for all new adults and cubs from Fall Round-Up

	
	· Work with the Cub Master, Committee Chair Person and Boy Scout District Commissioner + Director to complete the Pack’s Charter Renewal Application and submitted it to the council service center.  

	
	Winter Qtr (December – February)

	
	· Maintain and organize roster through Pack 418 processes.  

	
	· Maintain / Assemble New Scout Welcome Folders for Spring Round-up.

	
	Spring Qtr (March - May)

	
	· Maintain and organize roster through Pack 418 processes.  

	
	· Maintain / Assemble New Scout Welcome Folders for Spring Round-up.

	
	· Coordinate Application Submission at Spring Round-Up.

	
	Summer (June – August)

	
	· Maintain and organize roster through Pack 418 processes, Prepare for Fall Round-Up

	
	· Maintain / Assemble New Scout Welcome Folders for Spring Round-up

	
	


